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Koray Feran will be speaking at The

World Aesthetic Congress on Friday 12

- Saturday 13 June 2009 in London. For

further information and to book your

places please call Independent

Seminars on 0800 371652 or visit

www.independentseminars.com/wac.

If you could live anywhere in the
world where would it be and why?
Hard one. I would like to be near the sea somewhere
warm and where everyone is friendly. However, that
may be because that doesn’t describe where I have
lived most of my life.

What is your favourite book?
Any book that teaches me something or hits an
emotional chord. Birds Without Wings was quite a
special novel for me. However, I am also in awe of
clinicians that bring out the standards of textbooks
we are now seeing – astonishing dedication and eye
for detail.

What is your favourite film?
Any film that moves me and I remember months
later. I tend to pick up dialogue and film scores
subliminally so tend to remember films in quite a lot
of detail. Also, I cease to exist when watching a
movie so attempts at communication are futile. I do
feel that there are too many junk movies now with
formulaic content. There is not much gravitas present
in the current line of young actors and actresses with
a few notable exceptions. I like epics with huge
sweeping scores.

What is your favourite album?
I like Mark Knopfler’s guitar sound, Pink Floyd’s

inventiveness, Bruce Springsteen’s power, Paul
Simon’s thoughtfulness, Billy Joel’s exuberance, Duran
Duran’s coolness, Alanis Morissette’s heart-on sleeve
quirkiness, the late Laura Branigan’s voice and Jean
Michel Jarres atmospherics. I also like baroque,
Wagner and huge film scores by Hans Zimmer, James
Newton Howard or John Barry. A compilation of
those would keep me happy. 

What is your life ambition?
Having zero debt and waking up with no admin I
have to do that day. Keep dreaming! Z

For futher information contact us on 
0800 1300 766 or visit www.dpmedicalsys.com
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1 Optident,I must congratulate you on the innovative OzoTop.
I have found its application for endodontics invaluable
Dr N.Chappell, Essex

I use the ozone as a disinfectant prior to virtually every
procedure. Patients report less sensitivity and without
doubt healing is accelerated.I would have no hesitation
recommending the OzoTop to my colleagues.
Dr D.Klaff, London

My success rate for endodontics is now high and with ozone
I have the confidence to address more complex cases.
Dr M.Laljee, Berkshire

The healing of the tissues is not only faster, but also
improved the BPE scores and significantly reduced
staphylococcal and protean infections.
Dr D.Iliades, Nottingham

Patients are impressed at the level of technology and lack
of chemicals I now use in practice.
Mhari Coxon, Hygienist, London
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All of these responsibilities can be delegated to an effective 
treatment co-ordination team.

5. Clinical and non-clinical operation
The fifth function is the clinical and non-clinical operation of 
the building. Do desks, chairs, telephones, lights, computers 
and other necessary equipment work? Does the clinical 
equipment inside the surgeries work? Are you fulfilling your 
clinical governance requirements?

6. Team
The sixth and final function is to recruit, train, motivate and 
compensate a championship support team so that you can 
retain a stable base of people that will run the business for you 
whether or not you are there.

Effective teams
Consequently, in Figure 2, I would like you to visualize how 
there are effectively three teams of people within your 
business:
• The management team, which includes yourself, the business 
manager and the clinic manager
• The clinical team, which includes yourself together with any 
other clinicians in the practice, of course, including the 
nurses EP

Practice management 

In any business, and in any 
profession, the most successful 
players are those who spend 80% 

of their time pursuing their unique ability 
and 20% of their time leading and mentoring 
the management team who make sure that 
everything else gets done

‘‘
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• The customer service team, which includes those responsible 
for telephone, the front desk and treatment co-ordination.

One thing is for sure, you cannot do all of this by yourself 
and I would also suggest that if you yourself are taking part in 
any of the six management functions that I mentioned above 
then you are doomed to a life of stress.

In any business, and in any profession, the most successful 
players are those who spend 80% of their time pursuing their 
unique ability and 20% of their time leading and mentoring 
the management team who make sure that everything else gets 
done.

Leadership and delegation are the two most important 
business skills that you must possess.
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The Routemaster was once just as familiar a sight on
London’s streets as Ledermix is now on dentists’
shelves. And the words, reliable, trusted,
indispensable, can justifiably be applied to both. The
Routemaster was unquestionably a leader. So we’re
rather tempted to rename our product Leadermix.

Ledermix Dental Paste 
Ledermix Dental Paste is particularly useful in the
emergency management of patients with irreversible
pulpitis. Pain is reliably relieved until definitive root
canal treatment can be performed. Ledermix Dental
Paste contains one third more steroid than Ledermix
Dental Cement. Consequently the paste is usually
preferred in pulp exposure cases.

In endodontic therapy Ledermix Dental Paste can 
be used when periapical periodontitis is present.

After pulp extirpation and during endodontic therapy,
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(or a mix of Ledermix and calcium hydroxide). 
The cavity is closed with a cotton wool pledget 
and a temporary filling.

Ledermix Dental Cement
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Gillingham, Kent ME8 0SB or by telephone: 01634 877525
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